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Item 5.02       Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; 
Compensatory Arrangements of Certain Officers.

On March 11, 2021, the Board of Directors (the “Board”) of Ardelyx, Inc., a Delaware corporation (the
“Company”) approved the following modifications to the Company’s Non-Employee Director Compensation Program (the
“Director Compensation Program”):  (i) the annual cash retainer for each of the Board’s non-employee directors for their
service on the Board was increased from $40,000 to $45,000, (ii) the grant date fair value of the stock option grants to non-
employee directors upon their initial appointment or election to the Board was increased from $240,000 to $300,000, and
the maximum share number was increased from 75,000 shares to 100,000, and (iii) the grant date fair value of the annual
stock option grants to non-employee directors was increased from $120,000 to $150,000, with the maximum share number
remaining unchanged at 50,000.

On March 11, 2021, Gordon Ringold, Ph.D., notified the Board of his decision to resign from the Board, and the
Nominating and Governance Committee of the Board, of which he served as Chairman, effective at 11:59 p.m. on March
11, 2021, in order to focus on his other business commitments. Dr. Ringold’s resignation is not due to any disagreement
with the Company on any matter relating to the Company’s operations, policies or practices.

On March 11, 2021, the Company appointed Muna Bhanji as a member of the Board, effective immediately, to
serve as a Class III director until the Company’s 2023 Annual Meeting of Stockholders and until her successor is duly
elected and qualified, or until her earlier death, resignation or removal. Following Ms. Bhanji’s appointment and the
effectiveness of Dr. Ringold’s resignation, the Class III directors will consist of Robert Bazemore, Richard Rodgers and
Ms. Bhanji.

Ms. Bhanji was also appointed to serve as a member of the Nominating and Governance Committee of the Board
effective immediately, and William Bertrand, Jr., Esq., was appointed to serve as the Chairman of the Nominating and
Governance Committee effective as of the effective date of Dr. Ringold’s resignation.  Following the effective date of Ms.
Bhanji’s appointment and Dr. Ringold’s resignation, the Nominating and Governance Committee will consist of William
Bertrand, Jr., Esq., as chairman, Geoffrey Block, M.D, Onaiza Cadoret-Manier and Ms. Bhanji.

The Board has determined that Ms. Bhanji is independent as defined in Listing Rule 5605 of the Nasdaq Stock
Market LLC for purposes of serving on the Board. Pursuant to the Director Compensation Program, upon her appointment
to the Board, Ms. Bhanji will automatically be granted an option to purchase 63,687 shares of the Company’s common
stock (the “Option”). The shares subject to Ms. Bhanji’s Option will have a per share exercise price equal to the last
reporting sale price reported by the Nasdaq Stock Market on the date of grant, and the Option will vest over three years in
substantially equal installments on each monthly anniversary of the grant date for so long as Ms. Bhanji remains on the
Board through each such vesting date. In addition, Ms. Bhanji will be entitled to receive annual cash retainers in the
amount of $45,000 per year for her service on the Board and $7,500 per year for her service on the Nominating and
Governance Committee and any other compensation provided pursuant to the Director Compensation Program.

The Company intends to enter into its standard form of indemnification agreement with Ms. Bhanji.
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